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The Technical Cell of the Insfifute will act os a single Point Nodal Section for all the
Memorandum of Understandings (MoUs). Confidentially Disclosure Agreements

[CDAs)/Nan-Disclosure Agreement (NDAs]. Consultancy Projects, Scientific Proposals.
Project Proposals, Insfitutional Awards efc.

Principal Investigator (s| will forward MoUs | projects /proposals to Technical Cell.
which will preliminary examine and analyze the viabilify and feasibility of the same
keeping the interests of the Institute paramount before forwarding 1o Director through
Registrar for any legal/administrative check-up, if any. The following channel be
adopied:

PROJECTS

» Principal Investigator will submit project proposals, complete in all respect as per
the checkiist already circulated by technical cell, to Technical Cell.

5 Technicol Cell will critically analyse proposal from scientific and technical view
‘point and if required moy take assistance from internal exper! (s). Technical Cell
will also scrutinise the propesals for necessary complionces, as per checkiist
provided, ond check out for institutional obligations esp. institutional
liabilities/commitments, if any, and brng out those shortcomings on file noting and
shall put up the fite fo the Director for approval and signatures.

> Time Duration: Project Proposals may be processed within 3 to 5 working days, if
complete in all respect.

» Principal Investigator will submil consultancy project proposals, complete in all
respect, as per the checklist aifeady/to be circulated by technical cell, 1o
Technical Cell.

» Technical Cell will process the consultancy proposals in Fl wise separate file for
smooth handling consultancy proposal.

% Technical Cell will crtically analyse the proposals from scientific ond technicol
view point and if required may take assistance from internal expert {s). Technical
Cell will also scrutinise the proposals tor necessary compliances, as per checklis!
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provided, and check oul for Insfilufional obligafions esp. institutional
liabilities/commitments, if any, and bring out those shortcomings on file nofing.

Technical Cell thereatter shall submit the file to the F&A Section for checking the-

cpnsultahcy project proposals from finance angle, such as project costing,
taxation, audit view point efc.

- F&.A Section after deing needful shall submit the fiie to the Director for approval
through Registrar,

» On approval of the Director, case file shall be retuned to Technical Cell and who

will infimate fhe approval to the PI.

fime Duration: Consultancy Proposals may be processed within 5 to 7 working
days, if complete in all (]gxpeq;

Proposals for signing of MoUs/loint Agreements / Consorfiums elc. can be
received through two channels. First Channel, where Director Office directly
receives proposals for MoUs/ Joint Agreements / Consorfiums from  other
|nsﬂtuﬁons/orgﬂnisaﬁonsﬁndusinol partners and second channel could be where
Principal Investigator / Faculty / Scientist etc. moots a proposal for signing of MoUs/
Joint Agreements / Consorfiums etc.

The MoUs / Joint Agreements / Consorfiums etc., which is considered fo be
enfered/ signed or directed by any superior authority e.g. BoG, Ministry efc. shall
be tinalized by Director on his own or as he deems fit.

% In the first case or first channel, Director Office will forward the case to the

Technicol Cell, which will forward the cose fo the Agreement Handling Commitiee
|AHC]| of the institute for ifs exommcﬂon/obsewohons Technical cell shall get all
the observations cleared from the respective persons / porfies and gei the
proposal cleared from the AHC,

In the second case or second channel, Principal investigator / Facuity / Scientis
efc. shall submit the proposal to the Technical Cell. who will evaluate the proposal.
its scope, objectives, institutional synergies etc. and will put up fo the Director with
its comments for in principle approval ; for entering/ signing MoUs/Joint
Agreements/ Consorfiums etc. On getfing in principle cpproval of the Director
Technical Cell will forward the cose to the Agreement Handling Committee [AHC)
of the Institute for its examination/observations. Technical cell shall get all the
observafions cleared from the resp_ecﬂve persons/parties and get the proposal
cleared from the AHC. e
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"~ InBoth the above cases, affer getting observations of the AHC, technical cell shall
pul up the caose file to Registrar office for getling BoG approval as well as

international institufions / organisations/industrial pariners.

Consortiums efc. signed from the respective parties.

» Technical cell will keep proper record of all MoUs/Joint Agreements etfc. and
update the Director aboul the same on reguiar basis. Technicol Cell shall also
‘reguiarly monitor the progress of all MoUs/Joint Agreements etc. and guide the
‘Director about how bes! the value can be hamessed from all such MoUs/Joint
Agreements/ Consorfiums efc,

» Time Duration: MoUs/ Joint Agreements / Consortiums elc. proposals may be
processed within 10 to 15 working days, if complete in all respect.

CONFIDENTIALLY DISCLOSURE AGREEMENTS (CDAS)/NON-DISCLOSURE AGREEMENT
(NDAs)
» Principal Investigator will submit CDAs/NDAs to Technical Cell who will forward the
) same to IPR Cell for recommendation as well as checking / comparing the same
as per BoG approved format/IPR Policy and will certify the same. Thereafter. PR
Cell will return back the file o Technical Cell who shall put up the commentis and
submil the same to Director through Regisirar for formal approval of signing the
CDA to Principal Investigator. .

> Time Durafion: CDAs/NDAS. proposals may be processed within 10 lo 15 working
days, if complete in all respect.

# Principal Investigator wiil submit MTA to Technical Cell for Director's. approval for
signing the MTA, Technical Cell will forward the same to AHC for recommendation
and certification. Thereafter, AHC will return back fhe file to Technical Cell who
shall put up the comments and submit the same to Director through Registrar for
formal approval of signing the MTA to Principal Investigator.

» Time Duration: Material Transfer agreements (MTA) may be processed within 10 to
15 working days, if complete in all respeci.
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ministerial approvais in case of MoUs/Joint Agreemenis [ ‘Consorfiums. with:

» ©On getfing required approvals, Technical Cell will get MoUs/ Joint Agreements /
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Technical Cell will retain all the records and conespondence w, f, t Awards of the
Institution. .
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» The Committee (s] will nof Simply recommend / not !ecomnfs‘nd the
proposalfproject but will give elaborative reasoning for its endorsement/non
endorsement to the proposal/project.

« The recommendations of the Commitiee (s] will be cansidered by the Director,
wha will take final decision fo accept / reject the projects / proposals except in
cases . of MoUs / Joint Agreements / Consorﬂums ete., which shall be placed
before the Board of Governors (BoG) for ﬁnat.dec}slo_n

« Pis/Proposer shall submit the respecfive proposals, well in time. as far as possible.
so that every section/cell/committee gets sufficient fime for scrutiniing and
processing.

After completion of oll the procedural requirements the original files/records shall
be refained by the Technical Cell.

In cases any records is required for any purpose only the copy of the record be
provided to the indentor under proper acknowledgement, however, original records
has fo be in the cuslody of Technical Cell invariabiy..
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